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Ozarks Healthcare 
Community Health Needs Assessment 

Implementation Plan FY 2025-2028 
 

Mission 
 
The Ozarks Healthcare (OZH) mission is to provide exceptional, compassionate care to everyone 
served. OZH’s vision encompasses changing lives by nurturing hope, improving health and 
encouraging wellness – every person, every time.  
 
The intention of this implementation plan is to highlight how OZH anticipates addressing the 
priority issues while at the same time meeting the regulatory components set forth by the 
Internal Revenue Service Section 501(r)(3) with respect to the community health needs 
assessment (CHNA) and implementation plan. The CHNA focused on Howell and Oregon 
counties which constitute the primary service area of OZH. The secondary service areas include 
Ozark, Wright, Douglas, Shannon and Texas in Missouri, as well as Fulton County in Arkansas.  
 
The CHNA implementation plan will be operationalized by the Community Health Consortium 
which is dedicated to improving the health and well-being of our region by addressing the most 
pressing needs identified through our Community Health Needs Assessment. The consortium 
strives to expand access to quality care, strengthen mental health resources, and reduce the 
impact of chronic conditions through collaboration, education, and innovation. Guided by 
partnerships with healthcare providers, community organizations, and residents, it works 
together to build a healthier, more resilient community for all. 
 
 
2025 CHNA Priority Issues 
 
Below is a list of the top priority issues identified by OZH partners that were involved in the 
CHNA process. 
 

1. Mental health and substance use  
2. Chronic conditions (including diabetes, heart disease, cancer and obesity) 
3. Access to care/affordable health care  

 
CHNA Implementation Process 
 
The Quality Works CHNA consultant presented 2022 CHNA findings, 2025 primary data 
including the community survey results and secondary data findings derived from the 
exploreMOhealth (https://exploremohealth.org/) platform and the Health Equity Dashboard 
(https://web.mhanet.com/health-equity-dashboards/). The table that follows highlights the 
prioritization methodology used to determine the priority health issues. 
 

https://exploremohealth.org/
https://exploremohealth.org/
file:///C:/Users/stephen/Desktop/Health%20Equity%20Dashboard%20(https:/web.mhanet.com/health-equity-dashboards/)
file:///C:/Users/stephen/Desktop/Health%20Equity%20Dashboard%20(https:/web.mhanet.com/health-equity-dashboards/)
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Examples of Prioritization Criteria   

Magnitude of the Problem   The health need affects many people within the community.   

Severity of the Problem   The health need has serious consequences (morbidity, mortality 
and/or economic burden) for those affected.   

Health Disparities   The health need disproportionately impacts the health status of 
one or more vulnerable population groups.   

Community Assets   The community can make a meaningful contribution to 
addressing the health need because of its relevant expertise 
and/or assets as a community, and because of an organization 
commitment to addressing the need.   

Ability to Leverage   There is opportunity to collaborate with existing community 
partnerships working to address the health need, or to build on 
current programs emerging opportunities, etc.    

 
Ozarks Healthcare conducted the first implementation plan meeting on June 23, 2025, at 9:00 
a.m. A diverse group of community members were invited to gather key information as 
required of the CHNA process. Hospital staff representatives sent invitations to key partners 
within the primary service area to ensure diverse representation. A total of 22 individuals, 
representing fifteen different organizations, attended this in-person meeting, which was held at 
the Parkway Center, Willard Hunter Classroom at 12211 Porter Wagoner Blvd, West Plains, 
Missouri 65775. This location was easy-to-find, accessible and comfortable. The CEO and other 
leadership staff at the hospital set a friendly tone welcoming all the attendees. The meeting 
coordinator at the hospital provided refreshments during this session. Quality Works staff 
facilitated the session and provided an agenda to help organize the events of the meeting.  
 
After the presentation of the priority health issues identified through the CHNA process, the 
partners brainstormed on key goals, strategies, actions/tactics and measures of success. 
Attendees were given a copy of MHA’s CHNA implementation plan template with best practices 
key to addressing the priority issues identified through the CHNA process. Hospital leadership 
facilitated the conversations including scribing key points of the discussion. At the end of the 
session, notes captured during the discussions were shared at a high level. It is important to 
note that while other issues were identified through the CHNA process but not selected as 
priorities, they will be incorporated into ongoing efforts within OZH and beyond. The 
implementation plan will highlight the health needs in which the hospital anticipates addressing 
directly, as well as those it will address in collaboration with other community partners. Note: 
Since the initial meeting was held in June, a second meeting was held on August 18th 
brainstorm on strategies to address the priority issues. About 30 people were in attendance. 
Each of the three subcommittee has met to help identify the activities that will be implemented 
in the short term, mid-term and long term to address each of the three priority areas identified 
through the CHNA process.    
 
According to the IRS final rule, an implementation strategy is “adopted” on the date the 
strategy is approved by the organization’s Board of Directors, by a committee of the board or 
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other parties legally authorized by the board to act on its behalf. Further, the formal adoption 
of the implementation strategy must occur by the end of the same taxable year in which the 
written report of the CHNA findings was made available to the public. Hospitals are required to 
have a policy that highlights the process for adopting the implementation plan, including how it 
is adopted and operationalized. Additional reporting requirements were added to the IRS code 
relating to Section 501(r) for hospitals to include in their annual reporting on Schedule H 
(Form 990). A description of the actions taken during the taxable year to address significant 
health needs identified in the CHNA now is required. If the organization did not address the 
issues identified in the CHNA, they are required to document the reasons why no action was 
taken. 
 
According to IRS requirements, a CHNA and implementation plan should be done every three 
years to follow federal law. However, implementation strategies may need to be updated more 
frequently based on factors such as changing community needs and priorities, changes in 
resources, and evaluation of results. This process is not any different from performance 
improvement processes used in health care and other industries and should be ongoing to 
sustain the required momentum. This step of the process is critical as it helps the 
implementation team determine the next course of action. Based on evaluation of the results, 
the team may decide to proceed as planned, tweak the process, or implement a completely 
different approach. 
 
OZH will commit financial and in-kind resources to address the top issues identified through the 
CHNA process. The plan will be reviewed frequently and shared with the consortium 
highlighting the successes and barriers identified by the different subgroups driving this work in 
the primary service areas.  
 
Attached are the templates for the priority issues. 
 

1. Mental health and substance abuse  
2. Access to care/affordable health care  
3. Chronic conditions (including diabetes, heart disease, cancer and obesity)  

 
Community Partners 
OZH will keep a log of minutes identifying the attendees and organizations represented in the 
community health needs assessment implementation process. The subcommittees will update 
the consortium and hospital leadership on any barriers and opportunities for improvement. 
Completed templates for each of the priority issues can be found on the next few pages. 
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PRIORITY ISSUE ONE 
 

COMMUNITY HEALTH IMPROVEMENT PLAN TEMPLATE 
STRATEGIES TO ADDRESS MENTAL AND SUBSTANCE USE 

Desired Outcome:  
A rural community where every person has the support they need to thrive mentally, emotionally, and 
socially – through a strong, united network of care.  

Goals:  

1. Reduce the number of emergency department visits for crisis.  
2. Integrate best practice approaches of behavioral and physical health to promote health for everyone. 
3. Use innovative approaches to improve mental and substance use disorder education and outcomes for 

the community served. 
 

Key Strategies: Screening, education/training, outreach, support system, partnerships, technology, 
awareness, and health promotion.  

Activity or Action 
Internal/External 

Partners 
Key Process or Outcome Measure Timeline 

Develop family therapy pathways 
targeting mental and behavioral 
health issues within the 
community. 

• Ozark Action 

• OZH Behavioral 
Health 

• Number of trainings offered 
on family therapy 

2026 
 

Implement mental and 
behavioral health support groups 
in the community  

• OZH Behavioral 
Health 

• Howell County 
Next Steps 

• Number of new support 
groups implemented 

2027 
 

Increase trained and board-
certified Behavior Analysts 
(BCBA), Applied Behavioral 
Analysts (ABA) to increase access 
to behavioral health services 
while assisting in long wait lists 

• OZH Behavioral 
Health 

• Howell County 
Commission 

• Southern Missouri 
Technical Institute 

• West Plains R-7 

• Missouri State 
University – West 
Plains 

• Number of new individuals 
engaged in scholarship 
program to become BCBA or 
ABA 

• Number of individuals trained 
and educated in BCBA or ABA 

2026 
 

Explore strategies to increase 
educational opportunities to 
train individuals in Mental Health 
First Aid 
 

• OZH Behavioral 
Health 

• Ozarks Summit 
Ministries 

• Freeway Ministries 
Mountain View 

• Number of educational events 
offered on Mental Health First 
Aid  

• Number of people 
participating in the training 
events on Mental Health First 
Aid 

2026 
 



   

 

2025 Quality Works® 5 
 

Activity or Action 
Internal/External 

Partners 
Key Process or Outcome Measure Timeline 

Offer training opportunities on 
the Missouri Crisis Intervention 
Team (MO CIT) training to create 
and promote collaboration 
among law enforcement, 
behavioral health professionals, 
and people experiencing crisis 

• West Plains Police 
Department 

• OZH Behavioral 
Health 

• Number of MO CIT training 
offered in the community 

• Number of individuals 
participating in the MO CIT 
training 

2026 
 

Promote collaboration with local 
schools and other social service 
agencies to build sustainable 
systems for increasing access to 
mental and behavioral health 
services 

• OZH Behavioral 
Health 

• Ozark Action 

• West Plains R-7 

• Number of schools 
participating in the 
collaboratives 

• Number of social service 
agencies recruited to 
participate 

2026 
 

Identifying opportunities to 
conduct more psychological 
evaluations 

• OZH Behavioral 
Healthcare 

• Number of evaluations 
completed per month/quarter 
or year 

2028 
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PRIORITY ISSUE TWO 
 

COMMUNITY HEALTH IMPROVEMENT PLAN TEMPLATE 
STRATEGIES TO ADDRESS CHRONIC DISEASES (HEART, OBESITY, DIABETES, CANCER) 

Desired Outcome:  
Reduce the prevalence and impact of chronic diseases in our community by improving prevention, early 
detection, and management through coordinated care, education, and access to resources. 

Goals:  
1. Increase the number of patients screened for chronic diseases i.e., heart diseases, diabetes, cancer, etc. 

2. Decrease chronic diseases-related hospital visits and ED utilization. 
3. Reduce the obesity diagnosis rates per 1,000 in at least two ZIP codes in Howell and Oregon County per 

the 2021 ZIP Health Rankings results derived from the exploreMOhealth platform. 
 

Key Strategies: Screening, education/training, outreach, support system, partnerships, technology, 
awareness, and health promotion.  

Activity or Action 
Internal/External 

Partners 
Key Process or Outcome 

Measure 
Timeline 

Provide low-cost labs (at-cost) on at 
least a quarterly basis: BC, CMP, A1C, 
and Lipid Panel, PSA, TSH, VIT-D 

• OZH Primary Care 

• OZH Lab Services 

• Number of patients 
served; number of labs 
conducted 

2026 
 

Provide free athletic physicals to 
student athletes  

• OZH Primary Care • Number of student 
athletes served 

2026 
 

Provide screening mammograms to 
patients on the OZH Mobile 
Mammography Unit.  

• Host sites (add a list 
of existing locations) 

• Number of patients 
screened 

• Number of diagnostic 
tests ordered post-
screening 

2026 
 

Implement the Chronic Care 
Management Program CCM. 
 

• OZH Primary Care 

• Howell County 
Health Department 

• Number of patients 

identified as eligible to 

participate 

• Number of patients 

recruited and actively 

participating in the 

program 

2026 
 

Offer low-cost or free community 
education classes and materials on 
importance of diet and exercise to 
prevent chronic diseases such as 
cancer, diabetes, heart disease 

• OZH Primary Care 

• Howell County 
Health Department 

• Number of educational 
events 

• Number of individual 
participants 

2026 
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PRIORITY ISSUE THREE 
 

COMMUNITY HEALTH IMPROVEMENT PLAN 
STRATEGIES TO ADDRESS ACCESS TO CARE/AFFORDABLE HEALTH CARE 

Desired Outcome:  

Improve access to care and affordability by implementing strategies and actions that seek to remove the 
barriers to achieving health and wellness for individuals, and the community at large.   

Goals: 

1. Increase the number of clients served at the OZH Crisis Stabilization Center. 
2. Increase the number of patients served through the 340b program. 
3. Increase the number of specialties provided across the organization in new rural clinics and through 

telehealth.  

Strategy: Education, Training/Education, Screening and Outreach 
 

Activity or Action Internal/External Partners 
Key Process or 

Outcome Measure 
Timeline 

340b Program  • OZH • Number of 
patients served, 
contract 
pharmacies, 
drugs sold  

2026  

Provide a Crisis Stabilization Center for 
patients in a mental health crisis that 
does not infer an ER visit  
  

• OZH – Crisis 
Stabilization Center 

• Law Enforcement 

• Emergency response 
organizations 

• Number of 
clients served  

2026  

Provide care through Mobile Units like 
the OZH Mobile Mammography Unit 
and Howell County Health 
Department’s Mobile Health Bus.  

• OZH  

• Howell County Health 
Department 

• Number of 
mobile sites 

• Number of 
patients 
accessing and 
utilizing the 
mobile units 

2027 

Extending telehealth services – This 
technology provides remote access to 
physicians and other medical service 
providers to patients without a physical 
clinic in their area. Telehealth can allow 
rural providers to connect their patients 
with specialists to help them provide 
better overall care. 

• OZH • Number of 
telehealth 
services offered 
in the community 

• Number of 
patients utilizing 
telehealth 
services 

2028 
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Activity or Action Internal/External Partners 
Key Process or 

Outcome Measure 
Timeline 

New larger Mountain View Rural Clinic  • OZH • Number of 
individuals seen 
in the clinic  

• Increase number 
of services 
offered in the 
clinic (PT, OT, 
SLP, pharmacy, 
primary care)  

2027 

Charitable Health Coverage – Provide 
access to comprehensive health care 
and to coverage for low-income 
individuals and families who do not 
have access to public or private health 
coverage 

• OZH • Number of 
patients offered 
and receiving 
charitable health 
coverage 

2026  

Expanding workforce capacity by 
promoting and supporting residency 
programs, internships, job shadowing 
and clinical rotations.  

• OZH  • Number of 
individuals 
offered 
residency, 
internships, job 
shadowing or 
clinical rotations 

2026  

Increasing efforts to recruit providers 
needed while creating a good 
environment aimed at retaining the 
current healthcare workforce and 
practices.  

• OZH • Number of 
healthcare 
providers 
recruited 
 

2026  

 


