Ozarks Medical Center

Exceptional Health Care with a Home Field Advantage

Ozarks Medical Center
Annual Report




A strong community needs a strong hospital.

As we reflect on 2013 and look forward to 2014 and beyond, we know the key to
remaining a strong hospital is providing an exceptional patient experience for those
we serve.

Our community trusts that when they visit OMC, they will receive exceptional care. Accomplishing this goal involves
every physician, nurse, employee and volunteer working together to ensure that we are consistently exceeding the
expectations of our patients and the community. The commitment of the OMC team has earned the organization
both state and national recognition for quality care. OMC was ranked in the top 5 percent of hospitals nationwide for
Patient Safety by Healthgrade. And, OMC was one of only two hospitals in Missouri to receive the “Excellence in Safe
Care Award” from the Center for Patient Safety (CPS). This dedication to excellent care for each and every patient is
what our community deserves and we will make strides to continue to increase the quality of our care.

This past year was also a challenging one for OMC and hospitals around the country as both health care organizations
and the public navigate changing health care laws. This is particularly true for hospitals in Missouri where legislatures
have not approved Medicaid expansion and reimbursements for services have been cut. We are thankful for our
community’s support in advocating for the expansion of Medicaid, which would provide coverage to previously
uninsured individuals. Both the OMC Board of Directors and the West Plains Chamber of Commerce have publicly
voiced support for the expansion, citing that it is essential in meeting the health care needs of our region and would
help better the state and local economy.

Hospitals across the country, including OMC, are also seeing declines in the use of services as patients face
uncertainties related to health care reform and insurance as well as tough economic times. We know that hard
decisions lie ahead and as we adjust to this new health care landscape we rely on our pillars - quality, service, people,
finances, growth and community - to serve as our solid foundation.

| have only been at OMC a short time but already | can see commitment of our team and the support of the
community. We are neighbors caring for neighbors. Our team will continue to change the way rural medical care is
delivered by providing the rare combination of advanced medicine and compassionate care you can only get at
home.

Tom Keller,
President and Chief Executive Officer
Ozarks Medical Center
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The Home
Field Advantage

Healthgrades Patient Safety Excellence

Ozarks Medical Center received a Healthgrades Patient Safety
Excellence Award, ranking the organization in the top 5 percent of hospitals
nationwide for patient safety and quality. Healthgrades uses comprehensive
information about clinical outcomes, patient satisfaction, patient safety, and
health conditions to analyze how well a hospital safeguards its patients from
serious, potentially preventable complications, such as infections and medical
errors. Its online tool lets patients compare health systems nationwide.

Excellence in Safe Care Award

Ozarks Medical Center was awarded with the fifth annual “Excellence in Safe
Care Award” by the Center for Patient Safety (CPS). OMC is one of only two
Missouri hospitals recognized this year for its exemplary practices.

Discharge Medications

Ozarks Medical Center launched a new program to make it easier and more
convenient for patients being discharged from the hospital to receive their
medications. Prescriptions are now filled at the hospital and delivered to
inpatients before they ever leave OMC. The goal of the program is to improve
the long-term health of patients and prevent hospital readmissions.

Electronic Bedside Medication Verification

Ozarks Medical Center is taking steps to make the administration of
medication as safe as possible for patients by implementing a new electronic
bedside medication verification system. With the system, the caregiver
administering the medication scans a barcode on the medication and a
barcode on the identifying wristband of the patient. The system verifies the
correct medication is being given to the right patient. It also alerts the
caregiver if there are any problems with the administration of the medication
by checking for other issues such as adverse medication reactions, patient
allergies, and dosage or timing errors.

“I‘m proud to be a part of an
organization that makes quality
care for patients its top priority.
Every day, our frontline staff is
working on improving care by
using a comprehensive unit-
based safety approach that
focuses on the safest care
possible for each patient, each
time. 99

- Mary Fine,
Director of Quality




Parkway Center

On April 22, Ozarks Medical Center held a
ribbon cutting for its new community education
center, celebrating the first phase of renovations
completed at Parkway Center since OMC
purchased the facility in 2012. In 2013, OMC
renovated approximately 33,230 square feet of
space in Parkway. The education center is home to
community and health education classes including
diabetes care, cancer and heart disease
prevention.

Sleep Lab

The new Sleep Lab facility opened in Parkway Center in the Fall of 2013. The new Sleep Lab, which is accredited by the
American Academy of Sleep Medicine, offers four bedrooms for sleep studies. Each bedroom has a private restroom with
shower, flat screen television, sound-proof walls and individually controlled heating and cooling unit. The Sleep Lab
performs studies on people of all ages, including children.

Behavioral Healthcare

Behavioral Healthcare moved to a new 17,000 square-foot facility in Parkway Center at the end of 2013. OMC Behavioral
Healthcare offers efficient and effective mental health services to children and adults. The new facility includes five
consultation rooms, a group therapy room, family and individual therapy offices, a space for primary care and a space for
BHC's Psycho Social Rehabilitation (PSR) program.

Mountain Grove Medical Complex

A new $2 million, 13,000 square-foot clinic in Mountain Grove opened to patients on Sept. 30. The new facility, located just
south of Highway 60, offers family medicine, women's health, lab services, rheumatology, behavioral health and
rehabilitation services. The new clinic is nearly double the size of the old facility on North Main Street. The clinic has been
serving the Mountain Grove community since 1997.

New technology in the fight against Osteoporosis

A new bone densitometer was installed at Ozarks Medical Center
Imaging Services in 2013. The lunar bone densitometer measures the
density of the spine and hip, which are the most frequent sites of
fracture. If the patient's bone density is low, or decreases at an
abnormally fast rate, the patient may be at risk for osteoporosis. This
gives physician and patient the chance to make changes in diet,
exercise habits and/or medication to prevent further deterioration of
bone.




Grants - Total received $1,377,179

The Home
Field Advantage

HRSA Small Health Care Provider (IMPACT) - $449,097

A grant from the Health Resources and Services Administration has funded Project IMPACTS (Improving and Monitoring
Positive Active Cardiac Team Services), a case management program focused on the care of patients of the OMC Thayer
Medical Clinic who have been diagnosed with heart disease and diabetes. A registered nurse will evaluate patients and work
with them on an individual plan to provide the education and tools they need to manage their health.

Missouri Foundation for Health Consumer Assistance Counselor (SMOCAP) - $139,743

The Missouri Foundation for Health awarded Ozarks Medical Center a grant to help consumers better understand health
insurance options available through the Missouri Health Insurance Marketplace. The grant provides education on health
insurance basics, ways to help pay for insurance and how to buy insurance. The grant also funded Certified Application
Counselors to help individuals enroll in the marketplace.

Missouri Hospital Association — “Grow Your Own” (REACH) $50,000

Ozarks Medical Center has been awarded a "Grow Your Own" grant from the Missouri Hospital Association to help recruit and
enhance the hospital's health care workforce. The grant of $50,000 will be used for education, training, scholarships and
recruitment programs for those wishing to enter the health care field.

Rural Health Innovation Il (HALO) - $36,290

HALO (Health Access and Life Opportunity) is a grant-funded project seeking to reduce hospital readmissions. While in the
hospital, patients 18 and older will receive an assessment identifying their risk for readmission. Those identified as being at
risk will receive a transitional visit by a home health registered nurse within 48 hours of discharge. The visit will focus on
medication reconciliation, physician follow-up verification, self-care issues and possible needs for additional care that were
not identified during the hospital stay.

Rural Health Innovation - $16,000

Ozarks Medical Center expanded its telepsychiatry program into two more of the organization's rural health clinics with the
support of a $16,000 grant from the Department of Health and Senior Services Office of Primary Care and Rural Health.
Telepsychiatry assists in overcoming barriers of rural care and conveniently offers specialized services to more patients. With
the new technology, a board certified psychiatrist is just a click away, connecting a psychiatrist at OMC Behavioral Healthcare
in West Plains with the patients at OMC's family health care clinics in Gainesville and Alton.

Collaborative grants
Delta Health Care Services Grant (SOAR) $186,143

This $186,000 grant from the U.S. Department of Agriculture (USDA) assists area high schools in preparing students for future
careers in health care. The program, SOAR HIGH, is a cooperative of partners including South Central Ozarks Council of
Governments (SCOCOG), Southern Ozarks Area Region (SOAR), the South Central Career Center, Ozarks Medical Center,
Missouri State University-West Plains and Drury University. The SOAR HIGH partners will work with 31 area high schools in
Howell, Oregon, Shannon, Texas, Douglas, Ozark, Wright, Carter, Reynolds and Wayne counties to establish programs for
students wishing to pursue careers in the health care field. Students in each school will be provided seed money for a
community health project. In addition, funding will be used to provide health screening to student participants.

HealthTran - $499,906

Southeast Missouri Transportation Service, Inc. was awarded $499,906 on behalf of HealthTran partners in late 2013. This is a
three-year collaborative grant to provide medical transportation. Ozarks Medical Center is a partner in the project. Medical
transportation was identified as a need in the 2013 Community Health Needs Assessment conducted by OMC.
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Docs vs Jocks Basketball Challenge

The 20th Annual and final OMC Docs vs. Jocks raised $3,260 for
the Boys and Girls Club of the Greater West Plains Area. Docs vs. Jocks,
sponsored by OMC Rehabilitation Services and the West Plains Civic
Center, is a light-hearted basketball challenge that pairs OMC
Rehabilitation Services therapists against area physicians. The Oct. 10 event
ended in a tie, 31-31, bringing the tally of games won by each team over
the past 20 years to 10-9-1 with Docs taking the final lead. Over the past 20
years, Docs vs. Jocks raised $68,839 for 22 pediatric patients and the Boys
and Girls Club.

Women with Heart

The Women with Heart Committee, a giving circle of the Community
Foundation of the Ozarks, raised nearly $10,000 to go toward the purchase
of new cardiac monitoring equipment and a new phlebotomy chair for use
during blood draws at OMC Heart Care Services. The funds were raised at
the annual Here’s to Your Heart Luncheon, which featured a silent auction
and educational presentation.

Zizzer Donation

With donations from the community, including support from the West Plains —
Zizzer Soccer Team, the OMC Cancer Treatment Center purchased a new
$10,800 head and neck immobilization system, which will help individuals

fighting head and neck cancers. Part of the funding came from a $2,631 5 B

donation the Zizzer Soccer Team made to the OMC Cancer Treatment Center F ('J”. -
last fall. ty
St. Mary's Barbecue

St. Mary's Catholic Church in West Plains presented a $1,000 check to the
Ozarks Medical Center Cancer Treatment Center. The funds were raised during
the church's 48th annual barbecue chicken event held in June.

Regal Employees

Employees of Regal in West Plains raised $591 to assist patients of the OMC Cancer Treatment Center with expenses such
as travel to get to treatment and medication costs. The employees said they were inspired to support the OMC Cancer
Treatment Center because several of the employees are themselves or have close friends and family who are cancer
survivors.




Community Screenings
The Home Field
Advantage
Heart Health Screening — 346 participated in the free cholesterol,
blood glucose and Peripheral Arterial Disease (PAD) screenings in
West Plains, Mountain Grove and Houston, Missouri, and Salem,
Arkansas.

Breast Cancer Screening — OMC offered a free educational event
in honor of Breast Cancer Awareness Month in October. In
addition, 10 women took part in a free screening.

Prostate Cancer Screening — 94 men were screened for prostate
cancer in September.

Colorectal Cancer Screening — 88 participated in the free
colorectal cancer screening.

Falls Prevention — OMC Rehabilitation Services hosted this free event to promote awareness of the risk and complications
associated with falls.

Athletic Physicals — 419 local student athletes received free athletic physicals during an event at OMC. Free screenings

were also offered at rural health clinics and OMC supported local athletics through a Zizzer stadium sponsorship.

Community Benefit & Outreach

Education

In 2013, 178 classes were offered by OMC Education Services with approximately 969 participants. Classes included First
Aid, Basic Life Support, Advance Cardiac Life Support, Pediatric Advance Life Support, Non-Violent Crisis Intervention, Basic
Cardiac Dysrhythmia, 12-Lead and Heart Saver CPR.

Livestock Auction

$4,000 was awarded to local youth at the Heart of the Ozarks Fair Livestock Auction
for their support of agricultural development.

Boys and Girls Club

OMC made a $3,000 donation to the Boys and Girls Club of the Greater West
Plains Area to be used in the club's Triple Play Healthy Habits program. The money
was used to purchase athletic and wellness equipment including field hockey
equipment, game balls, jerseys, cones and accessories.

MASH Camp

A total of 23 students in grades 10th through 12th participated in OMC’s

M*A*S*H (Medical and Science Health) Camp. The camp offers hands on ¢t
| love the way the hospital is such

a big part of the community and the

Other OMC Outreach Events: community is part of the hospital. It
is a very unique relationship and we

Ladies First Heart to Heart Chat Grizzly Game Sponsorships are fortunate to have that support.

Riverways Memorial Service Diabetes Fair - Dr. Kathyrn Egly,

Trunk or Treat Line of Love Emergency Department

Support Groups Veteran’s Day Parade Medical Director




Foundation

Fun Run

In April, 493 individuals participated in the Annual OMC Fun Run. The 1.5 mile walk and 5K competitive run raised $4,671
for the OMC Foundation Patient Assistance Fund to help cancer patients in need with expenses such as medication and
travel to treatment.

Blue Jean Ball

Denim, dancing, food and fun were enjoyed by 673 people at the Fifth Annual OMC
Foundation Blue Jean Ball, held Sept. 21 at Risner Stables in West Plains. Thanks to the
| sponsors and the community, this year's Blue Jean Ball raised $67,000 for local health
| care. The event included entertainment from The Vikki McGee Band, the giveaway of
4 areal diamond, courtesy of Carter's Jewel Chest in Mountain Home, Arkansas; gaming
tables; a silent auction, horse jumping demonstrations and more.

Lights of Life

The Ozarks Medical Center Lights of Life Christmas tree raised $5,540 in 2013. The OMC Foundation
Lights of Life campaign gives area residents an opportunity to honor and remember their loved ones by
sponsoring a tree light for a minimum $10 donation. The evening's keynote speaker was Elizabeth
Grisham of West Plains, a long-time OMC supporter.

New Facility

The Ozarks Medical Center Foundation now has a
new home at No. 12 Parkway Center in West Plains.
The Foundation was previously located on Washington Avenue.

Foundation Board of Directors

Roger D. “Dusty” Shaw - Chairman Travis Smith Deanna McNew
Newt Brill Marge Slayton David M. Zechman
Ken Joplin Shawn Marhefka

Through the generosity of caring donors and volunteers, the Ozarks Medical Center
Foundation supports programs and services that are essential for the health of the
community. Donations are received from individuals, businesses, civic
organizations, churches, foundations, medical staff members and employees. Each
dollar donated to the Foundation stays in the community and can be designated
for specific programs or services or may be given to the OMC Foundation
Endowment to be used for capital improvements or areas of need. Regardless the
size or nature of the contribution, the patients served by OMC are the ultimate
beneficiaries of our community’s generosity.

- Ward Franz
Executive Director of the OMC Foundation




“ Finance

The Home
Field Advantage

Economic Impact
In 2014, Ozarks Medical Center paid $59.03 million in annual wages to more than 1,100 employees.
Long Term Bond Refinance

Ozarks Medical Center refinanced $21.4 million of bond debt using local lending partners. The refinancing allows OMC to
take advantage of current low interest rates and support the area's banking industry. The original $21.4 million in bonds
were issued during major hospital construction projects in 1997 and 1999 through a combination of large investment banks
as well as individual investors from the West Plains region. The interest savings for OMC, as well as the benefit for local
financial institutions, will positively impact the local economy. The banks participating in the financing were Landmark
Bank, Community First Banking Company, Boone County National Bank, Wood and Huston Bank, West Plains Savings and
Loan, Alton Bank, Bank of Thayer and First Community Bank of the Ozarks.

Low Interest Loan for Efficiency Improvements

The Missouri Department of Economic Development's Division of Energy awarded a $1.26 million energy-efficiency to
Ozarks Medical Center. The loan will be used to purchase a hot water heat exchanger and make lighting upgrades to
improve efficiency. These improvements are expected to result in annual energy savings of approximately $155,300. The
loan will be repaid with money saved on energy costs as a result of implementing these upgrades and improvements. The
positive impacts of this project extend beyond the walls of the hospital. By generating local construction jobs and funding
the purchase of new equipment, these projects improve the state and local economy.

Key Indicators 2012 2013

Admissions 6,190 5,326

Births 705 639

Emergency Department Visits 25,890 25,343

Inpatient Surgeries 1,110 853

Outpatient Surgeries 2,169 2,000

Riverways Home Health Visits 15,165 18,633

Visits by Riverways Aides 73,336 73,237

Riverways Hospice visits 8,320 6,717 [ | was very ill when | arrived at
Behavioral Healthcare Clinic visits 206,438 254,456 Rt the Emergency

Department physician quickly and
Physician Clinic Visits 144,264 132,131 correctly diagnosed me with tick

S . fever. | have nothing but praise for
Rehabilitation Services Procedures 134,042 121,543 B i e I see hierelaak i

Contracted Rehabilitation Services 39,349 31,346 they truly care about their patients.
- Steven Crask, OMC Patient




New Physicians

Ross Andreassen, MD Margo Jackson-Lockyer, MD

oo e
3 s . L Bl J
Antony Joseph, MD Reah Kurian, MD Rod Zimbelman, MD

Scholarships & Tuition

$40,000 in scholarship reimbursements were awarded to a total of eight community recipients, who are future health care

providers, including physicians. $57,814 in tuition reimbursements were awarded to a total of 46 employees, who are
advancing their education in health care.

Volunteers & Chaplains

Volunteer Chaplains Executive Committee

Billy Cawthron, President Cathyann Rave, Secretary
Pat Keefe, Vice President Bill Rave, Member at Large
Volunteers

210volunteers contributed 28,484 hours to OMC, a value to the organization of $541,196.

£E The staff and the volunteers at OMC have such
compassion for others and this organization is such a
blessing to our community. I'm proud to be a part of
this caring team and appreciate the opportunity to

provide spiritual guidance and comfort to those who
need it. 99

- Frank Mulford, OMC Volunteer Chaplain




Leadership

The Home
Field Advantage

Board of Directors

Marge Slayton Kevin Gleghorn Kenneth L. Joplin Judy Ingalsbe Greg Beykirch
(Chair) (Vice-Chair) (Treasurer) (Secretary)

Dan Corman Robert A. Martin, MD John McCormack, MD Aaron Mills, MD Charles Morgan, MD

R. Gideon Morrison, MD Travis Morrison Roger D. Shaw, Ill, DVM Travis Smith Bill Wood

Medical Staff Officers

R. Gideon Morrison, MD  Aaron Mills, MD Jeffrey Dryden, DO
Chief of Staff Chief-Elect Secretary/Treasurer

Administrative Staff

Edward R. Henegar, DO
Vice President of
Medical Affairs

Kimberly H. Thompson
Chief Financial Officer

Mary J. Dyck, RN, BSN, MHA
Vice President of
Clinical Services

Jeannie M. Looper, BSN, MHA, FACHE Michael A. Gross
Interim President and CEO Senior Vice President of Finance
and Business Development




At Ozarks Medical Center, we are neighbors serving neighbors.
Our system of nine rural health care clinic ensures that residents
in our 11-county service area have access to the quality care
they need. Our specialty clinics and outpatient centers offer the rare
combination of advanced medicine and compassionate care you can only
get at home.

=14

e 114 Beds

e Approximately 1,185 employees

e 11-county service area serving a market of 160,000 people
e More than 100 physicians on medical staff

OMC Family Care Clinics

Our 11-County Service Area

Oregon
* Greer

Koshkanong  * Couch

Thomasuilie
ey

e Alton Medical Clinic

e Gainesville Medical Clinic

¢ Mammoth Spring Medical Clinic

¢ McVicker Family Healthcare,
Mountain View, MO

¢ Mountain Grove Medical Complex

OMC Specialty Clinics

e Behavioral Healthcare

e Cancer Treatment Center

e Heart Care Services

¢ Internal Medicine Clinic, West Plains
¢ Nephrology Clinic

e Neurosciences Center

e Orthopaedic Clinic

OMC Services

e Heart of the Ozarks Medical
e Equipment (H.O.M.E.)
* Rehabilitation Services

Mission

Salem 1st Care, Salem, AR
Shannon County Medical Clinic, y N
Winona, MO

Thayer Medical Clinic

Urgent Care Clinic,
West Plains

Ozark Works/Occupational Medicine
Pain Management Clinic
Rheumatology Clinic

Surgical Specialists Clinic

Urology Clinic

Women's Health Care Clinic

Wound Care Services

(14 Being able to see so many
different people and being able to be
a blessing to them, makes my day.
Sometimes, they just need a smile or
a touch to encourage them and
lighten their mood. Sometimes, they
ask you to pray for them or a loved
one. We are there for them, for
whatever they need. »

Riverways Homecare
Sleep Lab
West Plains Imaging

- Marcia Stouffer,
OMC Volunteer

Vision

...to be the best rural
health care system in America.

...to provide high quality, compassionate health care

and promote wellness in the communities we serve.
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