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Message from our President

In 2014, Ozarks Medical Center made significant strides toward our
vision to change lives by nurturing hope, improving health and
encouraging wellness - every person, every time. As a regional referral
center, our programs and services are constantly growing in proficiency
and quality to provide the exceptional care you need close to home. As
neighbors serving neighbors, our extraordinary team is focused on delivering this care in a kind and
compassionate manner

Our commitment to our mission to provide exceptional, compassionate care to all we serve is reflected in
our accomplishments this year, which are featured in this report. We are especially proud of our many
improvements in quality, which reflect our commitment to providing the best care possible to our patients
and exceeding their expectations.

In 2014:
» OMC achieved Level Two State Stroke certification after a successful state survey with zero deficiencies.

* OMC will have zero penalties from Medicare on PQRS measures in the rural health clinics because they
successfully reported 12 different quality measures in seven domains.

» We earned a Patient Safety Excellence Award from Healthgrades, ranking the organization in the top
5 percent of hospitals nationwide for patient safety and quality.

* We ended the year with a 4 percent operating margin.

Thank you to our community for supporting OMC in 2014. We are proud to serve such a strong community
and look forward to 2015.

Sincerely,

;jﬁf’w P

Ly

Tom Keller,
President and Chief Executive Officer
Ozarks Medical Center

Mission
To provide exceptional, compassionate care to all we serve.

Vision
We will change lives by nurturing hope, improving health and encouraging wellness - every person, every time.




March of Dimes

OMC was recognized by the March of Dimes for
eliminating the number of elective inductions and
cesarean deliveries performed before 39 weeks of
gestational age. According to the March of Dimes, babies
delivered before full term are at increased risk of serious
health problems at birth and later in life than babies born
at full term. OMC's rate of early elective deliveries is at 0
percent, having had no early elective deliveries or
cesarean sections in more than two years.

OMC reports a steady
decrease in the number of
quality measure reporting
errors (fallouts) through
2014.

BHC Medical Home

Ozarks Medical Center Behavioral Healthcare received a three-year accreditation for its Healthcare Home program from
CARF International. Healthcare Home is a service that coordinates an individual's complete care including medical care,
behavioral care, and related social services supports. In addition, BHC was recognized by the state in client outcomes
and compliance and ranked number three in the state. In the first two years of the program, OMC was number one in the
state for weight loss in individuals with a body mass index of more than 40. Of those individuals, 31 percent had a weight
loss of at least 10 percent during the program.

Diabetes Recognition

OMC was awarded the American Diabetes Association Education Recognition Certificate for its diabetes self-
management education program. The program was originally recognized in 2010. OMC's program, Living with Diabetes,
provides education to individuals with diabetes and caregivers of diabetics.

Heart Care

Door-to-balloon time is a quality measure indicating the amount of time between a heart attack patient's arrival at the
emergency room to the time that patient's blocked artery is reopened in the cardiac catheterization lab. In 2014, OMC
performed 245 coronary interventions with a door-to-balloon time of 64 minutes, substantially better than the national
standard of 90 minutes, set by American Heart Association.
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Allergy & Immunology

Stanley R. Horner, DO, a physician specializing in allergy, asthma and immunology services, began
partnership with OMC to provide care at a weekly clinic in West Plains. Dr. Horner specializes in the
diagnosis and treatment of allergic and immunologic diseases in children and adults.

.
I New Services & Procedures
-

Abdominal Aortic Aneurysm (AAA) Stents

OMC is now using advanced non-surgical techniques to treat abdominal aortic aneurysms. If left untreated, a large
aneurysm can rupture and cause life-threatening bleeding. The procedure used at OMC to repair the aneurysm is called
endovascular stent grafting and is a newer form of treatment, less invasive than open surgery. By offering a treatment
option that does not involve major surgery, patients can receive the care they need without leaving the community,
letting them return to their everyday activities as quickly and conveniently as possible.

Lung Care Services

Board certified Pulmonologist Juan Mella, MD, joined the team at Ozarks Medical Center where he serves as Medical
Director of Respiratory and Sleep Medicine. At Lung Care Services, Dr. Mella specializes in treating disorders related to
the lungs and respiratory system such as pneumonia, tuberculosis, emphysema and complicated chest infections. Dr.
Mella said he also has a special interest in asthma, sleep disorders, lung diseases, and chronic obstructive pulmonary
disease (COPD).

Growing Programs

Behavioral Healthcare

OMC expanded mental health services into its rural health
clinics. Therapy services are now available at the Urgent Care
Clinic, Thayer Medical Clinic, Gainesville Medical Clinic, Alton
Medical Clinic and McVicker Family Healthcare in Mountain
View. In total, BHC had 12,039 psychotherapy visits, a 21
percent increase since 2013.

Cancer Treatment Center

The OMC Cancer Treatment Center saw 398 new patients in
2014, a 12 percent increase over 2013. The Cancer Treatment
Center began plans to add new 4D CT technology and expand
the chemotherapy suite in order to best treat the increasing
number of patients.

Heart Care Services

OMC Heart Care Services grew the open heart program from eight procedures performed in 2013 to 31 procedures
performed from May through December 2014.

31

Heart Caths

Coronary Interventions

Peripheral Caths
’ Peripheral Interventions
Abdominal Aortic Aneurysm Stents

Wound Care Services treated 449 new patients in 2014, an increase of 10 percent over 2013.

Wound Care



Technology

Full Field Digital Mammography

OMC added new full field digital mammography technology to its women's health services in order to

provide the highest quality and most accurate testing to patients. The new digital mammography machines
greatly increased the speed and quality of the images. This new technology, along with more than 76 years

combined experience with our mammography technologists, mean women can feel extremely confident about receiving
a mammogram at OMC.

Computerized Provider Order Entry (CPOE)

OMC is using technology to improve patient safety and make care more efficient by adopting an electronic order system
for physicians. The system is called Care Provider Order Entry or CPOE. Rather than writing by hand medication
prescriptions, testing orders and care instructions, physicians now have the ability to enter electronic orders for
hospitalized patients in their care. This eliminates handwriting errors and makes the process more efficient because
there is no delay in communication between the physician and other departments or nursing staff.

Grants

Missouri Foundation for Health Consumer Assistance Counselor (SMOCAP) - $1 66,703

The Missouri Foundation for Health awarded Ozarks Medical Center a grant to help consumers better understand health
insurance options available through the Missouri Health Insurance Marketplace. The grant provides education on health
insurance basics, ways to help pay for insurance and how to buy insurance. The grant also funded Certified Application
Counselors to help individuals enroll in the marketplace.

USDA Distance Learning and Telemedicine (DLT) - $2 74,368

This equipment will establish critical telehealth services enhancing care and access among the underserved. Through a
network of providers, issues prevalent in our communities today (Telestroke, Telepsychiatry, Teledermotolgy, the sharing
of resources, and Telespeech) will be addressed through this innovative approach in health care.

Missouri Foundation for Health Special Projects (Case Management in the Emergency Dept.) - $446,12 1

Ozarks Medical Center will provide access to case management in the Emergency Department for a total of three years to
high utilizing patients presenting with complex medical/social needs. Two full-time case managers will work with the
core management team to develop an individualized patient plan resulting in quality patient care.

HRSA- Rural Health Network Planning Grant - $75,324

Project OIHA will focus on developing a strategic plan focusing on identifying additional potential collaborating partners
throughout the state securing the viability of each network member. Achieving system efficiencies, expanding access,
improving the quality of services creates collaborative opportunities and increases patient satisfaction.

Exceptional Compassionate Care

6 6 OMC is very proactive in cancer care like a major hospital
would be, yet I still have the opportunity to get to know my
patients and spend time with them. It gives me the chance to
make a real difference in people's lives. I love my patients;
we love each other. There are a lot of emotions in this line of 9 9

work, but the people are wonderful. BEey ST e

OMC Hematologist and Oncologist




Community

Women with Heart

The Women with Heart Committee donated $10,000 to the
OMC Foundation to be used in stroke rehabilitation. The funds
purchased one treadmill and two Nu-Step machines for the
OMC Neurosciences Center and OMC Rehabilitation Services.
The committee donated an additional $2,000 to purchase new
equipment for OMC Nutrition Services.

Samaritan Outreach Center

OMC presented a donation of paper goods, toiletries and other
items to the Martha Vance Samaritan Outreach Center. The
donation included 240 rolls of toilet paper, 500 bars of soap,
nine bottles of bleach, combs, dish detergent, paper towels,
soap and shampoo.

Livestock Auction

$2,800 was awarded to local youth at the Heart of the Ozarks Fair
Livestock Auction for their support of agricultural development.

Boys and Girls Club

OMC made a $2,000 donation to the Boys and Girls Club of the
Greater West Plains Area to support the youth organization's
health and wellness initiatives.

OMC staff volunteered to serve lunch in the summer to children in
the park to assist the Boys and Girls Club of Greater West Plains.
OMC served 366 meals on Fridays in June, July and August.

Scholarships & Tuition

$40,000 in scholarship reimbursements were awarded to a total of eight community recipients, who are future health
care providers, including physicians. $34,367 in tuition reimbursements were awarded to employees, who are advancing
their education in health care.

Exceptional Teamwork

On June 16, Ellen Drapkin experienced a massive stroke. Thanks to
quick action of the OMC Stroke Team, she is on the road to a full recovery.
“The therapist and the physician, all of these people were so dedicated to
getting me well. They wanted me to get better, so I could walk out of the door of
that hospital and not have to go to a nursing home. So I could be self-reliant. And,
that's exactly what I did, without a cane or walker even. It never felt that I was
anything but special and important to everyone involved in my care. It's hard to

say thank you enough. It's because of them that I have the quality of
life that I do. It's because of them that [ am here.” 9 @
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Community

Community Benefit

Heart Health Screening - 193 participated in the
free cholesterol, blood glucose and Peripheral
Arterial Disease (PAD) screenings in West Plains and
surrounding OMC rural health clinics.

Colorectal Cancer Screening - 113 received free
home test Kits for colorectal cancer.

Ladies First - 150 women attended OMC’s Ladies
First educational dinners on the topics of heart
disease, physical fitness and breast cancer.

REACH - OMC provided tours to 140 middle school
age students interested in health and science
through its REACH program, which provides students with
information about medical careers.

Falls Prevention - OMC Rehabilitation Services hosted this free
event to promote awareness of the risk and complications
associated with falls.

Athletic Physicals - 463 local student athletes received free
athletic physicals during an event at OMC. Free screenings were
also offered at rural health clinics and OMC supported local
athletics through a Zizzer stadium sponsorship.

Education - In 2014, a total of 211 classes were offered by OMC
Education Services with 981 participants. Classes included First
Aid, Heartsaver CPR/AED, Basic Life Support, Advance Cardiac Life
Support, Pediatric Advance Life Support, Non-Violent Crisis
Intervention, Basic Cardiac Dysrhythmia, 12 Lead, and Trauma
Nursing Core Course.

MASH Camp - A total of 23 students in grades 10th through 12th participated in OMC’s M*A*S*H (Medical and Science
Health) Camp. The camp offers hands on experience for those interested in health care careers.

-

Zimmer - The Zimmer Mobile Learning Center, a traveling education vehicle that provides information about joint
replacement surgery and an up close look at technology used in those procedures, made stops in West Plains on Oct. 2 in
a visit hosted by the OMC Orthopaedic Clinic.

Screening Contacts 317

Community Business Development Contacts

Youth/Student Contacts 2,539

. 4 92 Family Education Contacts

6,987 Community Outreach Contacts
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Fun Run

A total of 652 individuals participated in the Ozarks Medical Center Superhero Fun Run,
raising approximately $10,000, which will go to help OMC patients who are in need and
undergoing cancer treatment. The annual race included a 5K, 10K and 1.5 mile events and
was held April 26 at the OMC Shaw Medical Building. This year included a superhero
theme.

Blue Jean Ball

| Denim, dancing, food and fun were enjoyed by

' more than 450 people at the Sixth Annual OMC
B Foundation Blue Jean Ball, held Sept. 20 at
Risner Stables in West Plains. Thanks to the
sponsors and the community, this year's Blue
Jean Ball raised $67,000 for local health care. The event included
entertainment from the Mojo Kings, the giveaway of a real diamond,
courtesy of Carter's Jewel Chest in Mountain Home, Arkansas; gaming
tables; a silent auction and more.

Lights of Life

The Ozarks Medical Center 25th Annual Lights of Life Christmas tree raised $7,100 in
2014. The OMC Foundation Lights of Life campaign gives area residents an opportunity to
honor and remember their loved ones by sponsoring a tree light for a minimum $10
donation. The evening's keynote speaker was Dr. Rick Holloway, a physician at the OMC
Urology Clinic and OMC’s Chief Medical Officer.

Foundation support for OMC
Thermoregulation Unit

With support from community donors, the Ozarks Medical Center Foundation has

purchased a new thermoregulation unit for the OMC Emergency Department that can help
; stabilize patient temperatures. The unit circulates

either warm or cool fluids through a blanket the

~ completely covers the patient from all sides. This treatment can be used in post

§ . cardiac arrest to decrease damage to the heart and other systems. It can also be

_ used to cool down patients with extremely high

M temperatures due to heat related illness or warm

patients who are suffering from hypothermia or

are in shock.

Park Bench

The Foundation donated funding to purchase a
new park bench and hallway seating for the OMC
Behavioral Healthcare Clinic, located in the OMC Parkway Center. The bench was
dedicated in memory of Graham O'Neal for his years of dedication to OMC.

Foundation Board of Directors

Roger D. “Dusty” Shaw - Chairman

* Newt Brill + Marge Slayton » Deanna McNew

« Ken Joplin e Shawn Marhefka e Tom Keller




Economic Impact

In 2014, Ozarks Medical Center paid $59.03 million in annual wages to more than 1,100

employees.

Finance

4 percent operating margin and 136 days cash on hand.

Key Indicators 2013 2014
Admissions 5,326 5,595
Births 639 637
Emergency Department Visits 25,343 25,580
Inpatient Surgeries 853 876
Outpatient Surgeries 2,000 1,908
Riverways Home Health Visits 18,633 21,480
Visits by Riverways Aides 73,237 70,223
Riverways Hospice visits 6,717 6,459
Behavioral Healthcare Visits 288,398 288,734
Physician Clinic Visits 108,120 111,533
Rehabilitation Services Procedures 121,543 128,117
Contracted Rehabilitation Services 31,346 33,379
New Website Look R .
. @ Ozarks Medical Center ¢ ...,.u..\ﬂ]y{;{r?_ﬂ;ﬂ]:!!_,m”_._.
www.ozarksmedicalcenter.com The v e

The address is the same -
www.ozarksmedicalcenter
.com - but take a look and
you'll see the content of
OMC'’s website is quite
different after the
organization launched a
new website in 2014.
OMC completely re-

designed the site,

improving the online

experience by making it

much easier for visitors
to find the information they need and to
directly message OMC.
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I New Physicians

Juan F. Mella, MD Priscilla A. Frase, MD Charles Swift, DO
Pulmonologist Hospitalist Internal Medicine

William A. McGee, MD Benjamin Yan, MD, PhD Stanley R. Horner, DO
Cardiovascular Surgeon Radiation Oncologist Allergist/Immunologist

Volunteer Chaplains Executive Committee

Bill Rave, President Cathyann Rave, Secretary
Erman Croney, Vice President Billy Cawthron, Member at Large
Volunteers

209 volunteers contributed 30,396 hours to OMC, a value to the organization of approximately $650,000.

OMC Riverways celebrates 40th Anniversary

What began with one person, a cardboard
table and a manual typewriter in the
summer of 1974 has grown into a 150-
employee full service home care and hospice
agency serving a seven-county area. In June,
Riverways of Ozarks Medical Center
celebrated its 40th anniversary. Riverways
was one of the first five agencies in the state
to receive a home health license and the
organization has been a state leader in home
care since that time.




Leadership

2014

Board of Directors

Marge Slayton Kevin Gleghorn Judy Ingalsbe Bill Wood
Chair Vice-Chair Secretary Treasurer

Dan Corman Greg Beykirch John McCormack, MD Aaron Mills, MD Charles Morgan, MD  Jason Spurling, MD

R. Gideon Morrison, MD  Travis Morrison ~ Roger D. Shaw, I1I, DVM Travis Smith Melissa Stewart

Medical Staff Officers

Aaron Mills, MD Jason Spurling, MD Jeffrey Dryden, DO
Chief of Staff Chief-Elect Secretary/Treasurer

Administrative Leaders

Tom Keller Jeannie M. Looper, BSN, MHA, FACHE Kimberly H. Thompson Mary J. Dyck, RN, BSN, MHA Jeffery Jones, MHA, FACHE
President and CEO Chief Operating Officer Chief Financial Officer Vice President of Administrator of OMC Clinics
Clinical Services

11



Our 8-County Service Area
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At Ozarks Medical Center, we are neighbors serving T
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OMC Family Care Clinics Exceptional

» Alton Medical Clinic « Shannon County Medical Clinic, Superior‘ Service
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OMC Specialty Clinics
+ Allergy/Immunology e 0Ozark Works/Occupational
+ Behavioral Healthcare Medicine
» Cancer Treatment Center » Pain Management Clinic
» Heart Care Services *  Pulmonology )
« Internal Medicine Clinic, West Plains ~ * Rheumatology Clinic 6 6 i D Old'.78' l}ad.been
« Lung Care Services + Surgical Specialists Clinic b_OWhng with his right hand
« Nephrology Clinic - Urology Clinic sm(.:e he was 12 years old
R e o e Women' iR . bl-.lt zfln accident that nearly sevgred
. Orthopaedic Clinic . Wouudi his fingers threatened to take him
out of the game. Thanks to OMC
Rehabilitation Services, he is back
to bowling and participating in
OMC Services multiple leagues. “Now, I'm back
to bowling regularly,” he said. “The
« Heart of the Ozarks Medical » Riverways Homecare successful surgery and Z o
Equipment (H.0.M.E.) » Sleep Center Brian saved my bowling 9 9
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