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Message from our President

’ I this past year, 2017, Ozarks Medical Center continued to provide exceptional and compassionate care to our
community. As we begin 2018, Ozarks Medical Center's future looks bright.

2017 was also a year that saw the groundwork being laid for the largest expansion in Ozarks Medical Center's history.
That expansion will begin to take place in 2018. With over 100,000 square feet of additional space that includes a new
Women's Center and a building that will house everything from physician offices to radiology to a new centralized
registration area. With the expansion, Ozarks Medical Center will see a tremendous leap in medical technology that will
serve the people in southern Missouri for many years. These are exciting times to be at Ozarks Medical Center.

As our bedrock, we always strive to provide safe and high quality care. We are blessed by over 1,100 physicians, nurse
practitioners and co-workers who care for our community. Their work has always been and will continue to be exemplary.

Over the past year, we have been honored to receive significant recognitions and awards for the care our physicians and co-workers provide.
In 2017, OMC received the following recognitions and milestones:

*  OMC was named a Top 100 Rural and Community Hospital in the United States

*  OMC received a Grade A in patient safety for the second time in a row by the nationally-recognized Leapfrog Group

* Recognized by The Joint Commission and received Accreditation

* Achieved over a 4 percent operating margin

* Recruited 11 physicians and five Nurse Practitioners

* Broke ground on the new OMC Medical Group Clinic in Thayer/Mammoth Springs

* Tinished a $1.5 million expansion of the Cancer Center

* Finished renovating the Main Lobby and Gift Shop

* TFinished a new Human Resource area

* Established the Network Operating Council for the OMC Medical Group which provides physician leadership for the group
» Continued to expand Chronic Care Management with nearly 2,000 people enrolled. The purpose of the program is to help people who have two

chronic conditions
* Acquired a Pediatric Clinic to provide much needed additional services to children

Our co-workers also had significant achievements:
* Dona Fuller, RN and Jenee Licurance, APRN were the recipients of the Daisy Award
*  OMC welcomed 19 new nurses into our first nurse residency program. Since then six more have been welcomed
* Dr. Charles Morgan, Dr. Rob Armstrong, Dr. Antony Josephy, Dr. Andy McGee, Dr. Reah Kurian, Dr. Rodney Zimbelman, Dr. Jesse Rhoads,

Dr. Sonia Gertlick, Dr. Kevin Crowe, Dr. Melinda Reed, and Dr. Rick Holloway were named Top Docs by 417 Magazine
* Dr. Magdy Giurgius was inducted as a Fellow in the American College of Surgeons

*  Melissa Smith was elected to a three-year term on the Missouri Association for Healthcare Public Relations and Marketing Board of Directors

Most importantly, we heard countless stories of human compassion and service throughout the entire year. Here is just one example and provides just a
glimpse of how one OMC co-worker makes a difference for another.

A very eldetly patient was seen in the OMC Emergency Department. She was brought in by EMS with chest pain. While in our care, Kassie Roe, RN,
convinced the patient to let her give her a sponge bath as it was apparent she had not bathed in quite some time. Other nurses and administration took it
upon themselves to buy her some clothes and shoes so she would not be going home in dirty clothes. They also wanted to ensure she would be warm,
so they purchased her a coat.

The following Saturday, Dona Fuller, RN and Tonya Leita, Administrative Assistant, went in search of the patient's home to check on her well-being and
to take her food. It took several hours for them to find her home. When they arrived, they were shocked to see the conditions that she was living in.
They promised they would be back in a few days and would bring some more people to help clean her home.

That following Monday, the two returned with help: Jerry Fuller, RN at AirEvac; Glenna Birk, RN; Andy Birk, RN at AirEvac; and Rick Leita, OMC
Emergency Preparedness Coordinator. They cleaned part of her house and tore out the front steps to replace them with a ramp and added a hand rail
to the ramp so it was easier for her to get in and out of her home. It was a task that they took upon themselves because they care about the well-being
of our patients.

Although they were not able to get the patient's entire house clean, she was extremely thankful for what was accomplished. These six coworkers and
their spouses represented Ozarks Medical Center by lending a hand to a person in desperate need.

Sincerely,

/Ry
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Tom Keller

President & CEO




QUALITY

As a system, and within individual departments,
Ozarks Medical Center continues to meet and exceed
national benchmarks for safety and quality.

WATIONALLY RECOGWIZED

®

- OMC was named one of the Ozarks Medical Center
Top 100 Rural and Community Receives another “A” for
Hospitals in the US. Patient Safety in Spring 2017.

OMC
OMC Wound Care Mountain View
Services Recognized received the
with National Award Patient
for Clinical Experience
Excellence. Award.

Patient Experience Awards

for 4th Quarter were

presented and OMC

Mammoth Spring was one

of the clinics that received

the “75th Percentile” Award. OMC Home Care celebrates a successful
Joint Commission survey.

Annual Award Presentations

* Quality Treda Traw

« People Angela Nettles

« Community Mike Tross

« Growth Employee/Retail Pharmacy
OMC Heart Care Services received an » Volunteer of the Year David Kirk
award for being in the 75th percentile for « Finance BHC Onboarding Team
Patient Experience. .

« Service TJ Temple

rd « Catheter-associated urinary tract infections since February 2015

-

¢ Central-line associated bloodstream infections since February 2015

* Ventilator associated pneumonia since July 2013



SERVICE

Our Mission is...
to provide exceptional compassionate care to all we serve.

2017 Patient Experience Results — Peer Group Ranks (PGR)

Department c] Survey Returns Metric

CTC- Oncology 89th 180 Average for all CGCAHPS domains

Inpatient — OB Unit 77th 70 Average for all HCAHPS domains

Gainesville Clinic 73rd 84 Average for all CGCAHPS domains

Urology Clinic 70th 137 Average for all CGCAHPS domains

Inpatient — Respiratory Therapy 69th 84 Inpatient non-CAHPS survey —
Single question

Min. View Clinic 68th 72 Average for all CGCAHPS domains

BHC 60th 45 Overall composite for non-CAHPS
survey

You Roc'l'c-'

Lisa Dewitt, RN ~ OMC Home Care
“Lisa observed a MVA, stopped to assist by pulling a man from a car that
was on fire and saved his life.” - from a coworker.

Rae Jones ~ ICU
“Rae was recognized by a patient who was transferred from ICU to the 2nd Floor for being
the ‘best nurse he’d ever had,she was an angel.” Thank you for your kind, compassionate
care!” - from a coworker.

Aaron Fidler ~ UCC coworkers were
Professional. Focused. Instilled confidence in patients through excellent communication. customer service

Good job!" - from a patient
o S e o (5 trained in 90 sessions
"Dr. Teeter was the voice of calm during my heart attack recently. He's the one that told me between Jll/y Ist and

| was having a heart attack and calmly reassured me as many started working on me. He Sent. 30th
told me | was going to be fine." - from a patient i' @
Amber ~ Orthopedics '.:"
Amber is an outstanding nurse! She clearly loves her work. She provides excellent service oRe

with great enthusiasm. Amber is always friendly, cheerful and dependable. A great team
member! Thank you, Amber - from a patient.



FINANCE

In 2017, OMC increased its Operating Margins

2016 |3-1% 2017 [5-1%
Operating Margin

Key Indicators 2015 2016 2017
Admissions 5,685 5,326 5,464
Births 641 599 587
Emergency Department Visits 26,077 26,516 26,919
Inpatient Surgeries 791 712 762
Outpatient Surgeries 1,816 1,813 1,977
Home Health Visits 19,107 14,856 11,469
Visits by Home Care Aides 61,787 54,814 52,572
Hospice visits 5,588 5,478 5,544
Behavioral Healthcare 247,382 264,007 260,357
Clinic Visits 108,837 110,069 116,148
Rehabilitation Services Procedures 109,268 104,410 106,171
Contracted Rehabilitation Services 37,659 45,251 57,727
Chronic Care Management & BHC 351 459 1,207

Healthcare Home Average

Monthly Billable Patients

17.6% - 2016 6.57 - 2016

172.3 days - 2017

Esn”

5.49 - 2017

154.3 days - 2016 16.7% - 2017

(more is better) (less is better) (less is ter)
Increase in Supplies as a percent Days Not
Days Cash on Hand of Operating Revenue Final Billed



PEOPLE

In 2017, OMC welcomed 11 physicians
and five advanced nurse practitioners to our team.

Physicians

{

Dr. John “Chip” Row: Dr. Barjinder Singh Dr. Archana Sinha Dr. Samantha Wallace Dr. Linda Wangui
Orthopedic Surgeon Oncologist/Hematologist Cardiologist Hospitalist Hospitalist

Dr. Jeffrey Gordon Dr. Oleksandr Halytskyy Dr. Jen Lambert Dr. Mary Pendergrass Dr. Veronica Amey-Perrin Dr. Ashish Risal
Neuroradiologist Hospitalist Family Practice Family Practice Psychiatrist Pediatrician

Nurse Practitioners

Amanda Brown, APN DJ Gross, APN Kayly King, APN Adam Mattison, APN Lynsey Sullivan, APN
OMC Winona Internal Medicine OMC Alton/Thayer OMC Mountain Grove Wound Care

Dona Fuller, a registered nurse (RN) at
OMC, was awarded the DAISY Award
for Extraordinary Nurses.

Jenee Lieurance, APRN wins OMC's
third DAISY Award.




GROWTH

We are growing for our future

Ozarks Medical Center broke ground on the new
Thayer/Mammoth Spring Clinic.

Chronic Care Management in OMC’s Internal
Medicine Clinic reached its 200th enrollee.

S L

A section of OMC Parkway was
remodeled to move the Human
Resources Department to Parkway
from the house on Kentucky Avenue.

OMC and the West Plains Chamber of Commerce held
a Ribbon Cutting Ceremony on January 27 at the OMC
Cancer Treatment Center.

OMC welcomed
its first cohort of
nurse residents as

employees.

Clinic Visits

Neurosurgery 2,236 2,477 2,595
Surgical Specialists 4,323 5,352 5,916
Pain Management (OP) 6,570 9,113 10,607
Winona Clinic 5,321 5,971 6,475
UucCC 9,184 9,628 10,246
UCC-Primary Care 2,089 2,891 4,488
Mountain View Clinic 5,867 6,156 7,143
Mountain Grove Clinic 8,168 8,441 8,677
Internal Medicine 3,599 3,577 5,017
Urology 4,308 4,306 5,795
Thayer 6,510 6,406 6,636
Orthopedics 6,341 5,520 7,135




COMMUNITY IMPACT

Supporting Health, Wellness and Economic Development in the communities we serve

Collaborating, funding, sponsoring local organizations

* Alton Walnut Fest

* Alzheimer's Walk

* Born to Read

* Boys & Girls Club of West Plains

* Buddy Walk for Special Needs

* CASA, 37th Judicial District

* Child Advocacy Center

* Christos House

* Gainesville High School FCCLA

* Imagination Library

» Kidsfest

* Koshkonong High School Scholars

*  MSU-West Plains Scholarships

*  Mountain Grove Chamber of Commerce
* Mountain Grove Health Fair

*  Mountain View Chamber of Commerce

¢ Mountain View Back to School Fair

Payroll: $77.6 million

Health related scholarships/tuition: $102,480

Ozark Trails Boy Scouts

Relay for Life

Samaritan Outreach Center

Special Olympics of Missouri

Under His Wings Ministry

West Plains Chamber of Commerce
West Plains Christian Clinic

West Plains Civic Center

West Plains Downtown Revitalization
West Plains Parks

West Plains Public Library

West Plains Waves Swim Team
Willow Springs Chamber of Commerce
Willow Springs Scholarship Fund
Winona Mayfest

Youth Livestock Auction Awards

Zizzer Athletics Booster Club

Employees: 1275

Volunteer Chaplains Executive Committee

Bill Rave, President
Ed Carter, Vice President

Volunteers

Cathyann Rave, Secretary
Russell Smith, Chaplain at Large

140 volunteers who contributed 26,935 hours valued at $24.14 per hr. according to the independent sector.

This adds up to $650,210.90




COMMUNITY

2017 Community Education Dinners

Dr. Clara Applegate was
the guest speaker at the
Community Education
Dinner on recognizing a
stroke.

In observance of Colon Cancer
Awareness month in March,
OMC offered a free health

l ! educational dinner on prevention.

Dr. Magdy Giurgius was
the guest speaker at the
October Community
Education Dinner.

Women with Heart, a Giving
Circle of the Community
Foundation of the Ozarks,
hosted a fundraising luncheon on
Saturday, Feb. 11.

320 §tudents OMC coworkers L e
recelje free _ volunteered to hand

athletic physicals out mammogram

at OMC

information at many
WPHS Pink Out
Games.

OMC Leadership Team helps with
flood debris clean up.

West Plains High School JAG (Jobs
for America’s Graduates) Group

toured OMC. Donations

collected for
Toys for Tots.

OMC Behavioral
Healthcare
participated in the . .OMC
| . Rehabilitation
- local Multi-Agency Servi
! Resource Centers . ervices
participated in the

- (MARGs). OMC coworkers Back-to-School . . Acuar iy B
volunteered to ring Fair. _
bell for the Salvation

Army.

OMC Home Care and OMC

coworkers participated in the OMC Supports Boys
Alzheimer Walk. and Gitls Club, with

$3,000 Donation.
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FOUNDATION

Cancer Patients at OMC
Superhero Fun Run.

145 motorcycles participated in the first OMC
Dice Run of the Mills.

Carol Silvey was

Women with Heart named Vice President
Fundraiser Luncheon of Advancement of

purchased EKG OMC Foundation.
Machines for OMC.

: West Plains Bank and
m *  Trust Company made a OMC Blue Jean Ball raised
| 2l $4,313 donation to the over $74,000 and had more
T | L 3 ;] OMC Foundation. than 650 in attendance.
e

III_rIF_?IuE ekt aimes Trasr oy

OMC celebrated The Sumo Showdown,
the 28th Annual sponsored by West Plains Bank,
Lights of Life. was held at OMC Parkway
Center. It was a fun event and

$1,400 was raised for OMC

Cancer Treatment Center.

2017 Foundation Board of Directors
Ken Joplin - Chairman
Newt Brill * Bob Eckman ¢ Kevin Gleghorn * Deanna McNew ¢ Robin Morgan ¢ Nancy Shaw * Tom Keller




LEADERSHIP

2017

Board of Directotrs

Kevin Gleghorn Bill Wood Judy Ingalsebe Melissa Stewart
Chair Vice -Chair Secretary Treasurer

i [
Jack Bates Shawn N. Marhefka A. K. George, MD Charles Swift, DO Jason Spurling, MD

Charles Morgan, MD Travis Morrison Roger D. Shaw, Ill, DVM Travis Smith Marge Slayton Rodney Zimbelman, MD

Medical Staff Officers

Rodney Zimbelman, MD Charles Morgan, MD
Chief of Staff Chief-Elect

Administrative Leadership

Tom Keller Kimberly H. Thompson Pamela Lee Connie Schott Kurt Abbey
President and Vice President and Vice President and Vice President Vice President and
Chief Executive Officer Chief Financial Officer Chief Operating Officer Human Resources Chief Nursing Officer




SERVICES

Ozarks Medical Center is a system of care encompassing a 114-bed acute care hospital, 8 primary care and 14
specialty clinics, along with complete rehabilitation and home care services. We are a not-for-profit medical referral
center with 1275 employees, serving an 8-county area in south central Missouri and north central Arkansas.

* Service area of 160,000 people
*  More than 100 physicians on medical staff

OMUC Family Care Clinics

¢ OMC Alton Medical Clinic

e OMC Gainesville Medical Clinic

*  OMC Thayer/Mammoth Spring Medical Clinic
*  OMC Mountain Grove Medical Complex

OMUC Specialty Clinics

*  OMC Mountain View Clinic
*  OMC Thayer Medical Clinic
*  OMC Usgent Care Clinic

*  OMC Winona Clinic

* Behavioral Healthcare Rheumatology Clinic
* Cancer Treatment Center Surgical Specialists Clinic
* Heart Care Services Urology Clinic

e Internal Medicine Clinic

¢ Neuroscience Center

* Neurosurgery Clinic

*  Orthopedic Clinic

*  Ozatk Works/Occupational Medicine
* Pain Management Clinic

Women's Health Care Clinic
Wound Care Services

Wright
* Grove

SPiNG  Manes

Bucyrus

 Hartville
Mansfield ® Cabool
. .

Texas

 Licking

* Success

* Houston

* Eunice

Summersville «

Willow
Springs

OMC Services 5
ouglas * Vanzant
® Ava
e Heart of the Ozarks Medical * Rehabilitation Services « Goodhope " pruy
Equipment (H.O.M.E.) » Sleep Center
* Hospitalist Team *  West Plains Imaging Ozark pore*

¢ OMC Home Care

* Thornfield

Theodosia

Potter

® Gainesville

* Pomona

» Peace | Thomasville

Valley

7 % West
Plains

Tecumseh

Our 8-County Service Area

Mission

To provide exceptional, compassionate care to all we serve.

Vision

Fulton . moko
* Viola

* Gepp * Salem

Shannon

Round
Spring *

* Eminence

Birch Tree

Howel
. eresita

Oregon
* Greer

Koshkonong ~ * Couch

We will change lives by nurturing hope, improving health and encouraging wellness — every person, every time.




